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•• Brasil Brasil (aproximadamente 40): Embraer, CVRD, Gerdau, Petrobras(aproximadamente 40): Embraer, CVRD, Gerdau, Petrobras

•• RussiaRussia: : SeverstaalSeverstaal, , LukoilLukoil, , SukhoiSukhoi

•• IndiaIndia: : MittalMittal, , TataTata GroupGroup, , RelianceReliance GroupGroup, , RambaxyRambaxy

•• ChinaChina: : LenovoLenovo, , HaierHaier, , HuaweiHuawei, SAIC, SAIC

•• MexicoMexico: : CemexCemex, , TelmexTelmex, , NemakNemak

•• TurkeyTurkey: : VestelVestel GroupGroup

•• SouthSouth AfricaAfrica:: SABSAB

Sobre quem estamos falando? Os Sobre quem estamos falando? Os latelate--moversmovers ......



ProjetoProjeto: : ““GestãoGestão empresarialempresarial parapara a a internacionalizainternacionalizaççãoão dasdas 

empresasempresas brasileirasbrasileiras”” (NPGT/USP)/FAPESP(NPGT/USP)/FAPESP

TemasTemas / sub/ sub--projetosprojetos

1.1. EstratEstratéégiasgias de de internacionalizainternacionalizaççãoão e e arquiteturasarquiteturas organizacionaisorganizacionais

2.2. GestãoGestão do do conhecimentoconhecimento

3.3. GestãoGestão de de competênciascompetências

4.4. GestãoGestão de P&D de P&D internacionalinternacional

5.5. GestãoGestão de de projetosprojetos globaisglobais

6.6. GestãoGestão ssóóciocio--ambientalambiental

7.7. PolPolííticasticas ppúúblicasblicas



Reunião Outubro 5
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GINEBRA GINEBRA -- Quadro ReferencialQuadro Referencial



SubprojetoSubprojeto 3 3 –– GestãoGestão de de competênciascompetências e e internacionalizainternacionalizaççãoão

ReferencialReferencial teteóóricorico

••Resource Based View of the FirmResource Based View of the Firm

••Competence Based CompetitionCompetence Based Competition

Campos de Campos de ConhecimentoConhecimento

••International BusinessInternational Business

••International ManagementInternational Management

••International OperationsInternational Operations
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1950 2000PROCESSO DE INTERNACIONALIZAÇÃO

TRANSFER PRODUCTS &
PROCESSES
REPRODUCE AND ADAPT

JAPANESE PRODUCTION MODEL
-TQM , JIT, TPM, SCM, …
JAPANESE ORGANISATIONAL MODEL

RE-CONFIGURATION

OF GLOBAL 

PRODUCTION

SYSTEMS

BECOMING

INTERNATIONAL

“PRODUCTIVE
OR INDUSTRIAL
RESTRUCTURING”

EMERGING
MULTINATIONALS



The role of manufacturing in the 1st and 2nd wavesThe role of manufacturing in the 1st and 2nd waves

Decide > Decide > transfertransfer > > adaptadapt

Decide > Decide > experimentexperiment > > learnlearn > > transfertransfer

LearnLearn > > catchcatch--upup > > innovateinnovate > > transfertransfer ((greenfieldsgreenfields))

?
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TheThe NordicNordic
approachapproach



PARA ESTUDAR OS LATEPARA ESTUDAR OS LATE--MOVERSMOVERS

EM PARTICULAR AS EMPRESAS BRASILEIRASEM PARTICULAR AS EMPRESAS BRASILEIRAS

A A internacionalizainternacionalizaççãoão dasdas empresasempresas dos dos chamadoschamados 

papaíísesses emergentesemergentes (BRIC) (BRIC) estestáá relacionadarelacionada aoao 

reposicionamentoreposicionamento e e reconfigurareconfiguraççãoão dasdas earlyearly--movers movers 

Como Como descreverdescrever esseesse movimentomovimento de de reposicionamentoreposicionamento e e 

reconfigurareconfiguraççãoão??

QualQual referencialreferencial analanalííticotico utilizarutilizar??



THE COMPETENCE POSITIONING FRAMEWORKTHE COMPETENCE POSITIONING FRAMEWORK
Fleury e Fleury, JMTM, 2007Fleury e Fleury, JMTM, 2007
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THE COMPETENCE POSITIONING FRAMEWORKTHE COMPETENCE POSITIONING FRAMEWORK
Exemple: Exemple: TelecommunicationsTelecommunications
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THE COMPETENCE POSITIONING FRAMEWORKTHE COMPETENCE POSITIONING FRAMEWORK
Exemple: Auto Exemple: Auto IndustryIndustry, GM case, GM case
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THE COMPETENCE POSITIONING FRAMEWORKTHE COMPETENCE POSITIONING FRAMEWORK
Exemple: Exemple: AirAir TransportationTransportation
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OPERATORSOPERATORS

WALMART, CARREFOURWALMART, CARREFOUR
BRITISH AIRWAYS, AA, BRITISH AIRWAYS, AA, 
GAP, PRADA, L&V, NIKEGAP, PRADA, L&V, NIKE
VISA, AMEX, MCVISA, AMEX, MC
TELEFONICA, VODAFONETELEFONICA, VODAFONE

MARKETS MARKETS –– INDIVIDUAL CUSTOMERINDIVIDUAL CUSTOMER

MARKETMARKET
RELATIONSHIPSRELATIONSHIPS



INTEGRATORSINTEGRATORS

IBM, XEROXIBM, XEROX
ALSTHOM, LUMMUSALSTHOM, LUMMUS
DUPONTDUPONT

SYSTEMS INTEGRATION
Complex technological
systems



DEVELOPERSDEVELOPERS

NOKIA, NOKIA, 
CISCO, ORACLE, SAPCISCO, ORACLE, SAP
GE, ROLLS ROYCE,GE, ROLLS ROYCE,
BOSCH, BOSCH, 

R&D
Innovative products



MANUFACTURERSMANUFACTURERS

FLEXTRONICS, CELESTICAFLEXTRONICS, CELESTICA
MITTAL/ ARCELOR, CVRD, MITTAL/ ARCELOR, CVRD, 

PROCESS ENGINEERING
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Questão de Pesquisa

Como caracterizar o processo de internacionalização
das empresas Brasileiras?

Quais são as competências que provem vantagens competitivas? 



DDIFERENTES IFERENTES SSETORES ETORES IINDUSTRIAISNDUSTRIAIS

• Baseados em Recursos Naturais 
Petrobras. CVRD

• Fornecedores de Insumos Básicos 
CSN, Gerdau

• Fornecedores de Materiais de Construção 
Tigre, Duratex

• Produtores de Bens de Consumo 
Ambev, Coteminas

• Produtores de Componentes e Subsistemas 
Embraco, Weg, Sabo

• Montadores de Sistemas 
Embraer, Marcopolo



... e Servi... e Serviççosos

•• ServiServiçços de Engenhariaos de Engenharia
Odebrecht, Odebrecht, 

•• ServiServiççosos
Fogo de chão,  Fogo de chão,  
DownstreamDownstream O&G: PBO&G: PB

•• EntretenimentoEntretenimento 
Globo Globo 

•• BancosBancos
ItaItaúú, Banco do Brasil,  , Banco do Brasil,  

•• SoftwareSoftware
StefaniniStefanini, , DatasulDatasul

http://www.odebrecht.com/
http://jornalismob.files.wordpress.com/2008/06/globo1.jpg
http://images.google.com.br/imgres?imgurl=http://www.fontouraeducation.com.br/logo%2520stefanini.jpg&imgrefurl=http://www.fontouraeducation.com.br/centroem.htm&h=690&w=1980&sz=154&hl=pt-BR&start=1&um=1&usg=__7VRwmd9xWnuZYbvVeBZUXaexhrs=&tbnid=xBbmGlPC-5eLWM:&tbnh=52&tbnw=150&prev=/images%3Fq%3DStefanini%26um%3D1%26hl%3Dpt-BR%26sa%3DG
http://images.google.com.br/imgres?imgurl=http://www.donafrancisca.com/imagens/clientes/datasul.JPG&imgrefurl=http://www.donafrancisca.com/principais.html&h=183&w=221&sz=8&hl=pt-BR&start=2&um=1&usg=__SFFgJXKt8dH1Pa1jiqkBbfncicg=&tbnid=IqVd4ji7ZNQiKM:&tbnh=89&tbnw=107&prev=/images%3Fq%3DDatasul%26um%3D1%26hl%3Dpt-BR%26sa%3DN


RESEARCH DESIGNRESEARCH DESIGN

1) Pilot studies (five cases)

2) Survey (30 Headquarters and 68 subsidiaries)

3) In-depth case studies (12 cases)



TheThe structurestructure ofof thethe surveysurvey

30/42 Brazilian MNEs
11 industries
subsidiaries in all continents
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SELECTED CASE STUDIESSELECTED CASE STUDIES

MANUFACTURERSMANUFACTURERS

SABOSABO – AUTO PARTS PRODUCERAUTO PARTS PRODUCER

EMBRAEREMBRAER –– AIRCRAFT PRODUCERAIRCRAFT PRODUCER

COMMODITIESCOMMODITIES’’ PRODUCERPRODUCER

VOTORANTIM VOTORANTIM – CEMENT PRODUCER 
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TheThe evolutionevolution ofof SaboSabo in in itsits internationalisationinternationalisation processprocess
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The role of manufacturing in the internationalisation
processes of firms from Emerging Economies

Decide > Decide > transfertransfer > > adaptadapt

Decide > Decide > experimentexperiment > > learnlearn > > transfertransfer

LearnLearn > > catchcatch--upup > > innovateinnovate > > transfertransfer ((greenfieldsgreenfields) ) 

Early –
movers

Japan

Brazil
UnderstandUnderstand GVC > GVC > evaluateevaluate M&A M&A oror greenfieldgreenfield > > 
decide > decide > integrateintegrate > > supportsupport movementmovement ofof MNE MNE upup 
thethe valuevalue chainchain



E agora? O E agora? O queque esperaresperar no novo no novo contextocontexto de de crisecrise global?global?
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